
 

 

 

 

 

 

CONTEXT 

PROGRAMME 

PRACTICAL INFORMATION 

 
 
 CRISIS MANAGEMENT 

A One Health perspective 

The COVID-19 pandemic shows that efficient crisis management 
requires professionals with specific skills who can be quickly mobilised.  
 
Health crises have major impacts and are complex to manage. It is 
necessary to properly structure efforts and organise all the key players 
with an influence on regional and national response effectiveness. 

Main objective: 

To share operational knowledge and gain practical skills related to animal health crisis management. 
Participants will learn how to prepare for and manage crises, including best practices and effective 
communication.  
 
Learning objectives: 

By the end of the course, participants will understand the core principles of crisis management and 
will be able to: 

- Propose an operational organization structure that connects all relevant organisations  
- Identify key partners to ensure an efficient response  
- Propose technical measures to deal with infectious disease outbreaks  
- Know the main information to share when communicating with the public during a crisis 

 
Course Content: 

Presentations and feedback will provide participants with an overview of the different levels of action 
during a crisis.  
 
This course is structured around four main axes:  

- Organisation—a description of the interdisciplinary links between different government 
services  

- Technical responses—first-hand accounts from government staff involved in the public 
health response during the ASF or AI crisis  

- Partnerships—contributions from veterinarians, stakeholders associated with various 
public health groups, and laboratory representatives  

- Communication—a description of the essential language elements needed when 
communicating with the public  

 
The course has two parts:  

- Three days of online work  
- A five-day in-person session at ENSV 

 
Teaching methods: 

The online part of the course will take place via the VetagroTice platform and will include videos, slide 
shows, resource readings, and practical exercises.  
During the in-person session, participants will share their experiences, attend lectures, and go on 
field trips. 
 

Prerequisites 

Minimum of 3 to 5 years of relevant professional working experience. 
ENSV-FVI - 1, avenue Bourgelat 
69280 Marcy l’Étoile – France 
Tél. : +33-(0)4-78-87-25-45 
e-mail : training@vetagro-sup.fr 

 

Dates and deadline for registration: https://ensv-

fvi.fr/actions-internationales/international-training-dates/ 

  

Duration: - 3 days preparation online work prior to the course  

- 5 days in-person instruction  
 

Location: Partially online, partially in person; the 5-day in-

person session will take place at ENSV-FVI* (Marcy l’Etoile, 
France) and involve a field trip to Paris (DGAl, ANSES, OIE)   
*May be adapted to a remote training depending on the sanitary 
situation 
 

Audience:  
- Veterinary Officers (e.g., government veterinary officials, 
administrators of veterinary institutions or agricultural 
organisations)  
- Management staff from public or private organisations 
involved in public health responses  
 

Number of participants: 10 to 20 
  

General organisation: 
Vincent BRIOUDES, ENSV-FVI 
vincent.brioudes@vetagro-sup.fr  

Alizée CERDAN, ENSV-FVI 
alizee.cerdan@vetagro-sup.fr  

 
Technical coordination: 
Nathalie GUERSON, ENSV-FVI 
Guillaume GERBIER, DGAL 
  

Speakers: Representatives of the OIE, local and central 

veterinary services of European countries, risk assessment 
agencies, veterinary institutions of higher learning, relevant 
professional organisations. 

  
Languages of tuition:  
English (a good English level is required) 

  
Assessment method: self-assessment 
  
Delivered certificate: certificate of attendance 
 

Continuing education credits: not applicable 
 

Fees: 4,000€  

The tuition fee does not cover living expenses in Lyon, travel 
to/from France, insurance coverage or visa fees. Living expenses 
in Lyon are ~ 100 € a day (for food and lodging).  
Need-based scholarships are available.  
Please contact us if you wish to apply. 

  
Accessibility: Field visits are schelduled. Specific 
adjustments may be arranged for people with disabilities. 
  
Registration: A registration form is available on the 
website of ENSV-FVI   https://ensv-fvi.fr/actions-
internationales/inscription-registration/registration-form-
residential-courses/ 
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