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Prerequisit:  
The OIE PVS Report of the participant's 

country, if any, should be read. 
 

Context:  
Risk analysis is a method that we use intuitively and daily in our personal 
and professional lives. Its importance as a scientific approach was 
recognized at the end of the 1990s during the signing of the WTO 
Agreement on Sanitary and Phytosanitary Measures (the SPS 
agreement), which established standards for international trade (e.g., of 
animals, animal products, and merchandise. Risk analysis uses a 
structured, objective, justifiable, and transparent approach to provide 
information to decision-makers, allowing them to make informed choices 
with regards to animal health issues and, more specifically, the 
importation of animals and animal products, food health and safety, and 
the risk of zoonosis. This method is also considered as a tool that can be 
used to help direct resources toward priority issues. 
 
General objectives:  
At the end of this module, participants will know the main steps of the 
risk analysis method, its critical points and to apply it in their contries in a 
variety of contexts.  
 
Pedagogical objectives:  
At the end of this module, participants will be able to: 
- Describe and explain the steps of a risk analysis in the field of animal 
health, as well as the main methods used 
- Create a scenario tree form a case study in the field of animal health 
- Identify the steps involved in risk assessment in a scenario tree 
- Use a qualitative tool to assess risk for a case study 
- Analyse the qualitative results obtained in the risk assessment step 
from a decision-making perspective 
- Identify the stakeholders associated with each risk analysis and 
collaborate with them 
- Choose the appropriate risk management measures based on the risk 
evaluation results.  
 
Critical PVS skills that should be strengthened during this module are: 

o Section I-11 – Management of resources and operations 
o Section II-3 – Risk analysis 
o Section III-3 – Consultation with interested parties 
o Section IV-6 – Transparency  

 
Content: 
1. General introduction to risk analysis  
2. The event pathway: constructing an event pathway and risk 
assessment steps   
3. Qualitative risk assessment 
4. Risk management 
 
OIE references: OIE Terrestrial code, Chap. 2.1 and 2.2.  
 
Pedagological methods: 
- Interactive webinar 
- Online supports: reading and appropriation of OIE standards and 
recommendations 
- Practical case studies, exercises 
- Online self-assessment quiz 
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